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At Green Gates, we believe that effective and regular feedback is essential in ensuring that 
children make rapid progress across all areas of the curriculum. All work that children produce 
must be given feedback so that children know whether they have achieved the learning objective 
and what they need to do in order to improve further.  
 
Feedback is given to all children regularly and consistently in line with this policy. Feedback can 
take a range of forms and at Green Gates, we use all methods: verbal feedback, written feedback, 
peer feedback and self-assessment. The way in which pupils receive feedback depends on their 
age, ability and how they learn best. Teachers use their professional judgement to decide which 
method to use to help the children make progress.  
 
Our philosophy for marking and feedback 

• Marking and feedback should be specific, accurate and clear; 
• Marking and feedback should be up to date and in line with the school’s policy; 
• The sole focus of feedback and marking is to provide specific guidance on how a child can 

improve; 
• Marking and feedback should show that we value the children’s work and encourage them to 

value it too; 
• It should highlight how far in their learning a child has come; 
• It may redirect the teacher’s planning or pupil’s learning journey, depending on what they 

have achieved; 
• Feedback delivered closest to the point of action is most effective; 
• Self and peer assessment play an important role in pupil’s progress; 
• Teachers need to choose the most appropriate form of feedback which will lead to the 

greatest impact on pupil progress.  
 
Success Criteria 
Children’s work must always be marked against this success criteria and therefore must be specific 
and focused.  
 
What does feedback look like in books?  
 
Stickers 
A sticker is used to indicate to the pupil how they have done and whether they have met the 
success criteria of the lesson.  
• A sticker indicating “You’ve Got It!” is used to indicate when a child has met the success 

criteria fully;  

• A sticker indicating “Almost there” is used to indicate when a child has partially met the 
success criteria; 

• A sticker indicating “Let’s work together” is used to indicate that the success criteria has not 
been met. 

Note: It is expected that children include non-negotiables such as: punctuation, finger spaces, 
joined writing, writing on the lines, using a ruler to cross out mistakes and words spelt to their 
current spelling ability. These should be embedded in a child’s work. A child should still achieve a 
gold sticker if they have met the success criteria but adults must give feedback immediately or 
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after marking the child’s work. The teacher must then insist the child acts upon that feedback 
straight away. 
 
Marking Symbols 
Marking symbols are used to mark and provide feedback for written work. They are stuck in the 
front covers of books and enlarged copies are visible in every classroom for adults and children to 
refer to. The marking symbols vary depending on the age of the child. Marking symbols will often 
be written in the margin for children to correct but can also come at the end of a piece of work if 
the teacher is wanting the child to spot their own mistakes. All adults within school are expected 
to use these symbols. During response time, or 1:1 writing conferences, the children will use the 
marking codes to edit and improve their work as necessary using a Purple Polishing Pen.  
 
Verbal Feedback 
Meaningful feedback that helps children make progress does not have to be written. The best 
feedback is immediate as it allows children to act upon the feedback straight away. Teachers will 
give verbal feedback regularly and as part of their everyday practice. When verbal feedback is 
given, and the child has improved their work accordingly, VF should be written in the margin 
followed by a couple of words to indicate what the children has needed help with. At the end of 
the session, the child does not need to be given a development point as they have already had 
feedback for their work. They will still have a sticker so that they know whether or not they have 
achieved the success criteria.  
 
Written Feedback  
Children can see easily what they have done well and whether or not they have met the success 
criteria of the lesson using the stickers and the marking symbols. Therefore, all written feedback 
must move the child’s learning on.  
When a child is given a gold sticker, they will need to be given an extra challenge which allows the 
pupil to deepen their learning. The child would need to respond to an extra challenge under the 
word ‘Response’ which the teacher will have written in green pen. If a child receives a silver or 
bronze sticker, they will be given something to do which will help them make progress in an area 
of the success criteria that they have not met. Children need to be given time to respond to the 
feedback at the beginning of the next lesson during Response Time. Children will use a Purple 
Polishing Pen to complete their challenge or developmental step.  
When marking children’s books, it is vital that teachers model correct spelling, grammar, 
punctuation and handwriting.  
 
One-One Writing Conferences 
After a lesson, the teacher looks through the class's work. They will use the marking codes as 
outlined in the school’s marking policy, and will issue one of the three stamps which indicate 
whether the child has met, partially met, or not met the learning objective. The teacher will then 
note down any common mistakes or misunderstandings. Prior to the next lesson, the teacher will 
sit with the children individually on a one-to-one basis, talking them through their writing  
The child will work alongside the teacher to correct their work and edit and improve it. 
If the above method of feedback is used, the teacher must indicate at the bottom of the page, “1:1 
Writing Conference.”  
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Whole Class Feedback or Group Feedback 
After a lesson, the teacher looks through the class's work. They will use the marking codes as 
outlined in the school’s marking policy, and will issue one of the three stamps which indicate 
whether the child has met, partially met, or not met the learning objective. The teacher will then 
note down any common mistakes or misunderstandings (Notes will be made on the teacher’s 
lesson plan). 
At the start of the next lesson, the teacher shows an example of a piece of good work completed 
by a pupil. 
The teacher highlights the good aspects of the work to the whole class - for example, descriptive 
language or perfect punctuation. Next, the teacher models how to edit the piece of writing. They 
correct mistakes and make changes in front of the class – focusing on the area(s) that need 
improving (there will be a maximum of 2 areas) 
The class then spends 10 minutes working in mixed-ability pairs to proofread their work and make 
edits as necessary in purple polishing pen. If there are a group of children who do not have the 
common mistake or misunderstanding, they may work with the teaching assistant to deepen their 
understanding in the relevant area. Alternatively, if a child needs more focused support, they may 
be asked to work with the teaching assistant separately.  
The teacher starts with the assumption that no pupil actually needs much help to edit their work, 
aside from the scaffolding and modelling you’ve already done in the lesson, and does as little as 
they need to help them edit. It works on the basis that the whole point of feedback is actually to 
'feed forwards', and ensure the pupil knows what to do next time. 
This process takes more in-class time than the previous system of written marking. A whole lesson 
can be spent reflecting on a previous lesson's work if it was a longer piece of writing. 
If the above method of feedback is used, the teacher must indicate at the bottom of the page, 
“Whole class feedback.” 
 
Self-Assessment and Peer Assessment 
Children should be supported and encouraged to check their own work and to assess themselves 
against the success criteria for the lesson.  
Within most lessons, children should have opportunities to assess their progress (or that of others) 
against agreed success criteria so that feedback can be specific and meaningful. Teachers will need 
to model how pupils are expected to provide meaningful and effective feedback. Self and peer 
assessment should be completed on the school pro-formas.  
 
Impact 
It should ne evident from feedback that pupils know exactly what to do in order for them to make 
progress. Knowledge, skills and understanding that has been taught through feedback, should 
become embedded in a child’s learning so that progress is visible.  
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Writing marking code   

 
VF          Verbal feedback 
G            Guided work  
              Missing punctuation mark and capital letters 
Sp          Spelling error 
FS          Finger space 
^            Missing word 
✓ ✓        Super word choice/sentence/phrase 
MS        Make sense issue 
*            Grammatical error 
//           New paragraph 
   
 

 
Maths marking code  

 
 
✓           Correct answer 
•            Incorrect answer 
VF          Verbal feedback 
G            Guided work  
✓C          Correction 
    
 


	Self-Assessment and Peer Assessment

