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Introduction

At Green Gates Primary School, we aim to provide a positive learning experience for every individual, which ensures that everyone achieves beyond their ambition. We take pride in the fact that we have a safe, enjoyable, respectful learning environment, which promotes self-belief, confidence and resilience - because everyone in our school community matters. 
We take emotional health and wellbeing of our pupils and staff very seriously. Our ethos is a kind one, which develops respect, self-esteem and gives a voice to all. Our school is committed to providing a safe and supportive environment for everyone and we recognise the importance of wellbeing. We promote a caring and inclusive ethos which values parent/carers involvement and contributions greatly. 
We know that everyone experiences life challenges that can make us vulnerable and at times, anyone may need additional emotional support. We take the view that emotional wellbeing and mental health is everyone’s business and we all have a role to play in promoting and protecting this. 
The Department for Education recognises that ‘Schools have a central role to play in enabling their pupils to be resilient and to support good mental health and wellbeing’. At Green Gates Primary School, we strive to create an ethos and environment that will develop children into individuals who behave well and tolerate, care and support each other but who are also independent and can think for themselves. We want all members of our school community to be highly motivated and have a good self-image. 
This policy outlines the ways in which we, as a school, care for and nurture the emotional wellbeing of our pupils, staff and stakeholders.

Our Aim:
We aim to be a school which: 
· Creates an enthusiastic and engaged learning community who will achieve their full potential 
· Develops the whole child 
· Aspires to be at the heart of our community 
We aim to be a school where: 
· Teaching and Learning is personalised, creative, challenging and fun 
· A sense of mutual respect, care and responsibility is shown for everyone in school 
· Everyone in school feels safe, supported, valued and happy 
· All staff are supported through existing policies, procedures, initiatives and through individual pastoral care and advice. 


We aim to work with all parents and carers to:
· Highlight sources of information and support about common mental health issues on our school website
· Ensure that all parents are aware of who they can to talk to, and how to get the support they need if they have concerns about their own child or a friend of their child
· Make our mental health policy easily accessible to parents
· Share ideas about how parents can support positive mental health in their children through our regular review meetings
· Keep parents informed about the mental health topics their children are learning about in P.S.H.E. and share ideas for extending and exploring this learning at home.
Rationale 
The emotional health and wellbeing of everyone in the care of Green Gates Primary School is fundamental to our vision and our daily running. We believe it promotes school improvement and success in a multitude of ways: 
· Pupils are more engaged with their learning 
· Improved standards in all subjects 
· More effective teaching 
· Parents and carers more involved in school life and learning 
· Pupils with high self-esteem and confidence 
· Improved behaviour and attendance 
· Fewer disengaged pupils 
· Lower rates of persistent absence 
· Positive and effective relationships between staff and with pupils 
· Positive impact on recruitment 
We believe that positive emotional health and wellbeing creates happier, motivated staff and pupils who strive to get the most out of life. 
Links to Other Policies
This policy links to our policies on Safeguarding, Medical Needs, P.S.H.E. Anti-Bullying, SEND and Equalities. Links with the School’s Behaviour Policy are especially important because behaviour, whether it is disruptive, withdrawn, anxious, depressed or otherwise, may be related to an unmet mental health need. 
Inclusion 
All curriculum policies refer to inclusion being key to our school ethos. Curriculum provision is based on an understanding that we may need to cater differently for individuals in order to provide equality of opportunity. This approach to equal opportunities is extended to all members of our school community and included in our Equal Opportunities and Race Equality Policies. These needs include specific policies for SEN children. Differentiation and awareness of a variety of teaching and learning styles are used to provide appropriate curriculum approaches for different children’s needs.
Staff roles and responsibilities, including those with specific responsibility: 
We believe that all staff have a responsibility to promote positive mental health, and to understand about protective and risk factors for mental health. Some children will require additional help and all staff should have the skills to look out for any early warning signs of mental health problems and ensure that children with mental health needs get early intervention and the support they need. 
All staff understand about possible risk factors that might make some children more likely to experience problems, such as: physical long-term illness, having a parent who has a mental health problem, death and loss, including loss of friendships, family breakdown and bullying. They should also understand the factors that protect children from adversity, such as self-esteem, communication and problem-solving skills, a sense of worth and belonging and emotional literacy. 
We recognise that many behaviours and emotional problems can be supported within the School environment, or with advice from external professionals. Some children will need more intensive support at times, and there are a range of mental health professionals and organisations that provide support to children with mental health needs and their families. 
Whilst all staff have a responsibility to promote and protect the emotional wellbeing and mental health of our school community, staff with a specific responsibility include: 
	Mrs. K Lowe
	Headteacher/Designated Safeguarding Lead (DSL) 

	Mrs. K Stone
	Special Educational Needs Co-ordinator (SENCO)                                     Deputy Designated Safeguarding Lead (DDSL) 

	Mrs. M Ovens
	Governor, Deputy Designated Safeguarding Lead (DDSL)

	Miss. L O’Hagan
	P.S.H.E. Lead

	Mrs. M Dowson
	Pastoral Care                                                                                           Emotional Literacy Support Assistant



Risk Factors

Risk factors can impact on the wellbeing of a person and/or family such as: bullying, discrimination and peer pressure. Other significant events such as homelessness, tragic accidents and socio-economic disadvantage can also impinge on the wellbeing of a family and consequently a child. We will retain strong links within our community to ensure any issues are addressed. At Green Gates, we take great pride in our relationships with our children and the wider community. 
We will ensure our communication systems remain effective in ensuring we are consistently up to date. We will use a secure school system to record any changes in the circumstances of a child or family and we will react appropriately. This might involve internal support from school staff or an external referral to a support service. We will ensure relevant staff are informed of the change to circumstance. 
Risk factors can also affect our staff. We will recognise that at certain points in the year, things can be more challenging. We will aim to provide support at these times and ensure that staff have a voice to share their concerns or request help. 
The school’s Pastoral care worker and Senior Leadership Team are central to addressing all risk factors. We will ensure that these people have the capacity to provide a link to all groups and provide appropriate support. 
Early Warning Signs: 
At Green Gates Primary School, we know that certain characteristics put some of us at more risk of developing mental health difficulties than others. These risks can relate to factors within ourselves, our families, our community or life events. Protective factors then decrease the likelihood of these risk factors leading to mental health difficulties because they help to balance out the risk and build resilience. 
An understanding of these factors is built into our staff leadership and training programmes, with staff receiving dedicated training on both risk and protective factors. Staff are also aware of the warning signs that might indicate that someone is experiencing emotional wellbeing or mental health difficulties. These may include: 
· Becoming socially withdrawn – isolating themselves from friends and family 
· Changes in activity or mood 
· Changes in eating/sleeping habits 
· Falling academic achievement 
· Talking/joking about self-harm or suicide 
· Expressing feelings of failure, uselessness or loss of hope 
· Secretive behaviour 
· An increase in lateness or absenteeism 
· Reluctance to participate in PE lessons or to get changed 
· Physical signs of harm that are repeated or appear to be non-accidental 
· Repeated physical pain or nausea with no evident cause 
We have clear systems and processes in place to ensure early identification and intervention. We aim to identify mental health difficulties in our pupils as early as possible in order to prevent the difficulty from worsening. We do this in the following ways: 
1. Concerns or comments are logged using our online monitoring system – CPOMs. These concerns may arise through: 
· Observations noting changes in behaviour, presentation or attention 
· Conversations with parents/carers 
· Conversations with pupils
The Designated Safeguarding Lead and Deputy Designated Safeguarding Lead are alerted to all entries that are added to CPOMs. These are quickly reviewed, and any follow up action taken, or that needs to be taken, is logged. 
2. Information is gathered from a previous school at the point of transfer (both verbally, from pupil records and the transfer of information electronically via CPOMs) 
3. Through discussion with parents/carers 
4. Through discussion with other professionals – including external agencies 
If there is a concern that the child is in immediate danger, then our safeguarding procedures would be followed.
When a concern has been raised, we will: 
· Discuss this with parents/carers – parents/carers will always be involved unless any safeguarding issues are identified  
· Signpost parents/carers to other sources of support
· Be available for meetings or for conversations to take place over the phone 
· Record all meetings, conversations and referrals on CPOMs
· Support parents with making any necessary referrals or make referrals as a school 
· Liaise with other agencies 
· Ensure that parents/carers are kept fully informed of any decisions made regarding referrals or intervention 
Teaching and Learning
 “Learning through health and wellbeing promotes confidence, independent thinking and positive attitudes and dispositions. Because of this, it is the responsibility of every teacher to contribute to learning and development in this area.”                                                                                                 (Curriculum for Excellence Health and Wellbeing Principles and Practice, 2009) 
Learning in Health and Wellbeing ensures that children develop the knowledge and understanding, skills, capabilities and attributes which they need for mental, emotional, social and physical wellbeing now and in the future. Learning through Health and Wellbeing enables children to: 
· Make informed decisions in order to improve their mental, emotional, social and physical wellbeing 
· Experience challenge and enjoyment 
· Experience positive aspects of healthy living and activity for themselves 
· Apply their mental, emotional, social and physical skills to pursue a healthy lifestyle 
· Make a successful move to the next stage of education or work 
· Establish a pattern of Health and Wellbeing which will be sustained into adult life.
Staff use a variety of methods for ensuring sound emotional health and wellbeing for children. These complement and reflect the overall aims and philosophy of the school. Our approach includes:
· Class Charter
· School Values
· Clearly identified rewards and sanctions, understood by all.
· Rewarding positive behaviour and achievement through our smiley face point system
· Setting appropriately challenging tasks.
· Jigsaw lessons
· Encouraging co-operation and collaboration.
· Developing social competence.
· Encouraging and developing coping strategies and resilience.
· School Ambassadors
· School Buddy system
 
At Green Gates we teach Wellbeing and Mental Health through Jigsaw. Jigsaw PSHE is a comprehensive and completely original Scheme of Work for the whole Primary School from Nursery through to Year 6. It brings together PSHE Education, emotional literacy, social skills and spiritual development in a comprehensive scheme of learning. The statutory guidance for Relationships and Health Education for primary schools is also covered within this scheme. All of these pieces of learning are brought together to form a cohesive picture, helping children to know and value who they are and understand how they relate to other people in the world.
Jigsaw contributes, as a good PSHE programme should, to the British Values agenda very significantly, both through the direct teaching of information and through the experiential learning children will enjoy. The 5 strands of the British Values agenda have been mapped across every Puzzle and every Piece (lesson).
We link our whole school assemblies and our Friday Golden Assembly to the Jigsaw Themes and Values being taught and applied through the PSHE curriculum. We are proud of the way we promote emotional wellbeing for all our pupils through our Jigsaw programme which underpins the whole of our curriculum.
The 6 Jigsaw Puzzles (half-termly units) are designed so the whole school can study the same learning themes at the same time, each year group at its own level. The Puzzles are sequential and developmental throughout each academic year. The puzzles are:
· Being Me
· Celebrating Differences
· Dreams and Goals
· Healthy Me
· Relationships
· Changing Me
Each child has a Jigsaw Journal where we store all their learning activities. We also have a designated Jigsaw Celebration Display in the school hall where we share our achievements and successes.
The delivery of personal, social and health education and citizenship is fundamental to our promotion of emotional health. Through the planned programmes and informal curriculum, opportunities exist to explore issues appropriate to children’s ages and stages of development. 
Connecting with Parents
We see parental involvement as a vital part of emotional wellbeing. Regular opportunities exist to promote partnership with parents, including:
· Welcome meeting in September – a chance to meet the staff, find out about the organisation and routines and curriculum in each class.
· Either a 10 minute Parents’ meeting or 15 minute ‘Structured Conversation’ in the Autumn or Spring Term (1 per term).
· Parental workshops- phonics, reading, reasoning, calculations. Parents attend lessons during the day to work alongside their child and class teacher so to support learning both in school and at home.
· Annual parental questionnaires to help us build on what we do best and identify areas for improvement.
· Termly Parent Celebrations so children can showcase their wonderful learning in the form of plays, singing, quizzes, art and readings.
· Involvement in pupil profiles and reviews for children with special educational needs.
· Inviting parents every Friday to join in with our celebration assembly.
· Inviting parents to Christmas Nativities, Carol Service, Easter Service and Year 6 End of Year show.
· Regular updates on class twitter accounts and through Marvellous Me.
· Reception Graduation Assembly.
· Parent meetings with Mrs. M Dowson, Pastoral Care. 

Staff Wellbeing 
At Green Gates Primary School, we recognise that our staff are our most important resource and, as such, they are valued, supported and encouraged to develop personally and professionally within a caring, purposeful learning community. 
We recognise that there is a direct correlation between the wellbeing of our staff and the wellbeing of our pupils, and that the culture and ethos of a school are determined by the extent to which staff work towards a shared vision. We believe that it is essential that all staff feel part of a valued team, have the opportunity to express their views and are supported to manage their workload within a culture that supports a healthy work-life balance. 
In light of this, we will provide staff with:
· Dedicated PPA time within the school week – where possible, to be taken with team members to allow for shared planning and discussion.
· A reviewed marking policy that incorporates ‘live marking’ and 1:1 writing conferencing, both reducing teachers marking considerably.
· Additional non-contact time for subject leaders. 
· Additional non-contact time for staff with other additional responsibilities e.g. SEN and Key Stage Leaders.
· Curricular planning time within the school week.
· Access to appropriate external training and CPD, as relevant to their role.
· A staff room environment that is relaxing and a comfortable space to work.
· Designated P.P.A. areas that are quiet and calm.
· An open-door policy meaning that the Senior Leadership Team are available when staff are in need of speaking to someone about an issue of concern.
· A fully committed and supportive governing body. 
· Performance management process will allow for mutual communication about personal wellbeing and mental health, if this is deemed necessary. 
Staff Training and CPD
As a minimum, all staff will receive regular training about recognising and responding to emotional and mental health issues as part of their regular child protection training in order to enable them to keep pupils safe. We will display relevant information on our staff notice boards for staff who wish to learn more about mental health. 
Training opportunities for staff who require more in-depth knowledge will be considered as part of our performance management process and additional CPD will be supported throughout the year where it becomes appropriate due to developing situations with one or more pupils. Where the need to do so becomes evident, we will host twilight training sessions for all staff to promote learning or understanding about specific issues related to mental health.
Signposting: 
There are a huge range of emotional wellbeing and mental health issues which might have an impact on our school community and it is beyond the scope this policy to provide detailed guidance on each one of them. In light of this, we will take opportunities to signpost pupils, staff and our families to appropriate support through a variety of means: 
· Letters home 
· Posters displayed around school and in outdoor noticeboards 
· A dedicated ‘Wellbeing for Schools’ section on our school website 
· As part of the teaching and learning process through assemblies, workshops and dedicated lessons 
· Marvellous Me
· Twitter
By highlighting sources of support relevant to the whole school community we are ensuring that everyone understands: 
· What help is available 
· Who it is aimed at How to access it 
· Why it can be accessed 
· What is likely to happen next 
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