


Wellbeing Award for Schools (WAS)
Action Plan

	School name:
	Green Gates Primary School

	
	

	School address and postcode: 
	Kielder Close, Redcar, North Yorkshire TS10 4HS

	
	

	School telephone: 
	01642 485463

	
	

	School website: 
	www.greengatesprimary.co.uk

	
	

	Head teacher: 
	Mrs K Lowe

	
	

	Head teacher’s email: 
	office@ggates.rac.sch.uk

	
	

	WAS coordinator:
	Leah O’Hagan

	
	

	WAS coordinator’s email: 
	lo’hagan@ggates.rac.sch.uk

	
	

	Award adviser:
	Colin Noble

	
	

	Award adviser’s email:
	Colinnoble5@gmail.com



	Date of registration:
	

	
	

	Provisional month for verification:
	September/October 2020


(usually 12-15 months after registration)


	 Brief description of the school (this may be copied from the SSEF). You may wish to use information from Ofsted or similar.


	
Rated ‘good’ by Ofsted in its last inspection, Green Gates has 218 pupils on roll, aged 3-11. It is a one-form entry, co-educational, very inclusive primary school, serving the very deprived Lakes Estate in Redcar. It attracts a high level of pupil premium funding. This has allowed school management to organise small classes which, in itself, has helped the emotional wellbeing of both staff and pupils. 

It is part of the Galileo Multi Academy Trust of ten local primary schools, with which it works on a number of issues. Despite being in a deprived area, the School has extensive grounds and outdoor area which has been well-designed to make an exciting and engaging environment for children. 

The level of engagement with local services such as social care, CAMHS, the Foods Bank and the Police is very high, with frequent visitors and professional dialogue. 





Objective 1
The school is committed to promoting and protecting positive emotional wellbeing and mental health by achieving the Wellbeing Award for Schools.

	Adviser’s comments on the school’s achievements


	The School is very committed to promoting and protecting the emotional wellbeing and mental health of its community. This is quite tangible in observing staff relationships, relationships with, and care of, children - and the respect with which parents are discussed.  The School rightly diagnoses poor emotional wellbeing as a major barrier to learning. 




	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	1.1 The award process is reviewed by the Senior Leadership Team (SLT) and governors and formally adopted.

	FA
	
	
	

	1.2 A statement of commitment is signed and stored in the portfolio of evidence. 

	PA
	To be generated.
	L’OH
	By end of July 2019

	1.3 A Change Team is nominated and appointed.

	MMDN
	Change Team to be formed.
	L’OH
	By 30/9/19

	1.4 The School Self-Evaluation Form is completed.

	FA
	
	
	

	1.5 The Stakeholder Evaluation Forms are sent out and the results analysed.  

	FA
	
	
	

	1.6 The Action Plan is prepared and approved by the SLT.

	MMDN
	CN to send the draft action plan back to School
School to make any appropriate amendments
	CN
LOH/KL
	By 25/6/19
By 23/7/19

	1.7 The Action Plan has been fully completed and shared with all key stakeholders.

	MMDN
	A letter has already been sent to stakeholders about the Award, but the action plan needs to be shared. This can be put on the website and discussed in meetings in School. 
	LOH
	By end of July 2019.

	1.8 EVALUATION:  The Action Plan is regularly monitored, progress is evaluated, and the findings shared and acted upon. 

	MMDN 
	This can be started once the action plan has been finalised.
	Change Team
	Ongoing



Objective 2
The school has a clear vision and strategy for promoting and protecting emotional wellbeing and mental health, which is communicated to all involved with the school.

	Adviser’s comments on the school’s achievements


	
The School has already adopted a clear vision statement and set of values. These are very good but need to be amended to be more specific about its commitment to emotional wellbeing and positive mental health.  






	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	2.1 The school’s vision statement is in place that puts emotional wellbeing and mental health at the heart of the school’s aspirations.

	MMDN
	Vision statement to be amended as discussed and placed on the School’s website.
	Change Team
	By 30/9/19

	2.2. The school has reviewed its provision and understands how it currently supports emotional wellbeing and mental health and where strengths, gaps and weaknesses in provision exist.
 
	MMDN
	To carry out a SWOT analysis of provision with the SLT and Change Team.
	Change Team/SLT
	BY 31/12/19

	2.3 All relevant school policies (bullying, safeguarding, etc.) have been audited to ensure they connect with the school’s work on emotional wellbeing and mental health.

	MMDN
	Policies to be identified and reviewed.
	Change Team 
	By 31/12/19

	2.4 The school has reviewed and understands all the relevant risk factors that can impact on emotional wellbeing and mental health in pupils.

	MMDN
	To write the relevant risk factors into the Strategy (see 2.5 below).
CN to send models from elsewhere. 
	Change Team

CN
	By 31/12/19

By 25/6/19

	2.5 A strategy for emotional wellbeing and mental health, which takes into account all reviews and audits and addresses any gaps in provision, is approved and in place.

	MMDN
	CN to send some models of a strategy from elsewhere.

Strategy to include references to risk factors, vision, outcomes and action.
	CN

Change Team
	By 25/6/19

By 31/10/19

	2.6 The strategy and vision statement are communicated to the whole-school community. 

	MMDN
	Ensure that the strategy and vision are on the website and discuss with staff and pupils. 
	Change Team
	By 31/12/19

	2.7 EVALUATION: The SLT has identified a clear set of outcomes for measuring the impact of the strategy and progress towards them is monitored and appropriate follow-up action taken.

	MMDN
	The outcomes would ideally be part of the Strategy. 
	Change Team
	Begin monitoring in early November 2019.




Objective 3
The school has a positive culture which regards emotional wellbeing and mental health as the responsibility of all.

	Adviser’s comments on the school’s achievements


	The School already has a very positive, relaxed and professional culture in which emotional wellbeing and positive mental health are both explicitly and implicitly promoted. The implicit is probably stronger than the explicit, which is a very positive observation, but in order to ensure that emotional wellbeing and mental health is well understood and sustained, the School needs to be more explicit about its work in this area. 





	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	3.1 The school takes steps to create an awareness across the whole-school community of the importance of emotional wellbeing and mental health, including its impact on academic performance. 

	PA
	The School’s work on emotional wellbeing and mental health suggests that this is already well understood. 

The School will use the NAHT/PHE booklet about the links between wellbeing and achievement for discussions with staff and/or booklets/leaflets. 
	


Change Team 
	


Ongoing

	3.2 The whole-school community has contributed to the vision and strategy for emotional wellbeing and mental health. 

	MMDN
	To discuss the vision and strategy with staff and pupils in meetings and assemblies.

To ask for parent contributions and views when repeating the stakeholder questionnaires. 
	Change Team


Change Team
	By 31/12/19


March 2020


	3.3 The whole-school community understands their role in promoting and protecting emotional wellbeing and mental health.

	PA
	To reinforce this with staff.

To discuss this in the parents’ newsletter.

To discuss in assemblies
	Change Team

KL

KL

	To start all three of these actions in February 2020 and to repeat them regularly.

	3.4 An accountability framework clearly sets out who is responsible for emotional wellbeing and mental health within the school leadership.

	MMDN
	To be written
	Change Team 
	By 31/9/19

	3.5 The school works to implement positive ways of talking about, and removing the stigma around, mental health. 

	PA
	This already happens via PSHE and staff discussions.

The School to strengthen this by making use of the Time To Change materials  - see www.time-to-change.org.uk 

The planned introduction of the self-esteem/wellbeing display in each classroom will also help this.
	

Change Team


KL
	

Ongoing


Ongoing

	3.6 EVALUATION: The school evaluates the extent to which the whole-school community feels comfortable talking about, and taking responsibility for, emotional wellbeing mental health within the school, and appropriate follow-up action is taken. 

	PA
	To repeat the stakeholder questionnaires.
	Change Team
	March 2020




Objective 4
The school actively promotes staff emotional wellbeing and mental health.

	Adviser’s comments on the school’s achievements


	The School has a very positive ethos and culture, and much has been achieved already in promoting staff wellbeing and positive mental health (see 4.3 below), but this can be strengthened and made more sustainable by formalising some of the current very good practice e.g. in the appraisal system.






	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	4.1 Staff emotional wellbeing and mental health is specifically included in the strategy.

	MMDN
	To include this in the strategy.
	Change Team
	By 31/10/19

	4.2 A budget is in place and resources allocated for staff emotional wellbeing and mental health.

	FA
	
	
	

	4.3 Stress management, positive wellbeing interventions and reward systems are in place for staff.

	PA
	Much has been achieved e.g. the staffroom being refurbished and well used, a less onerous marking system, staff covered for subject development and Friday afternoons being available for marking and preparation.  Additionally, the sometimes very small classes are of significant benefit to staff. 

The School could consider the use of a staff shout out board in the staffroom.
	






Change Team
	






Ongoing. 

	4.4 The staff appraisal system, alongside ongoing supervision, ensures emotional wellbeing and mental health is recognised and monitored. 

	MMDN
	Ensure that the appraisal protocol, the subject release return forms and the TA sheets all refer to emotional wellbeing and mental health. 
	KL/CR
	BY 31/12/19

	4.5 EVALUATION: Feedback is gathered from staff about the quality of support in place for their emotional wellbeing and mental health, and appropriate follow-up action is taken. 

	PA
	Make use of the stakeholder questionnaire forms again. 
	Change Team 
	March 2020.






Objective 5
The school prioritises professional learning and staff development on emotional wellbeing and mental health.

	Adviser’s comments on the school’s achievements


	The nature of the School’s cohort and the desire to meet children’s needs have resulted in significant investment in professional learning and staff development on emotional wellbeing and mental health. This can be enhanced by further developing the ‘all-staff’ awareness programme and by making use of on-line, free training programmes such as Mind Ed (www.minded.org.uk) 





	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	5.1 Professional learning and staff development forms part of the strategy, including consideration of resource allocation.

	MMDN
	To be included in the Strategy.
	Change Team
	BY 31/10/19

	5.2 The school is aware of current confidence and capacity among staff in promoting emotional wellbeing and mental health, and training needs are identified.

	FA
	Done, and to be repeated through the use of the stakeholder questionnaire forms. 
	Change Team 
	March 2020

	5.3 The school has a targeted short-term and long-term CPD programme in place that includes emotional wellbeing and mental health, with training opportunities offered. 

	PA
	This is already in hand, but evidence has to be created.
	LOH/KL
	BY 30/11/19

	5.4 A programme of mental health awareness training is available to all staff.

	PA
	To evidence this through the staff training programme. 
	Change Team/KL
	By July 2020

	5.5 EVALUATION: The school evaluates the extent to which all teaching staff feel they have the knowledge and skills to promote emotional wellbeing in their class teaching, and appropriate follow-up action is taken. 

	PA
	Repeat the use of the stakeholder questionnaire forms. 
	Change Team
	March 2020




Objective 6
The school understands the different types of emotional and mental health needs across the school and has systems in place to respond appropriately.

	Adviser’s comments on the school’s achievements


	The School does extremely well under this objective. There is very little to add to this, except to urge it to constantly reflect on how it could improve. 





	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	6.1 Assessments of pupil and staff needs are conducted at regular points and feedback is acted upon.

	FA


PA
	Pupils’ needs are discussed all the time and formally within pupil progress meetings.

Staff needs assessments need to be incorporated within the appraisal and subject release discussions (see 4.4)

	
	

	6.2 All staff can identify and respond appropriately to signs of emotional or mental distress in pupils and each other.

	PA
	To repeat the stakeholder questionnaire survey.
	Change Team
	March 2020

	6.3 There is a clear identification and information sharing system for pupils.

	FA
	The School makes use of CPOMS and also the Marvellous Me app when contacting parents. 
	
	

	6.4 The school uses its best endeavours to provide for pupils a range of interventions appropriate to the needs identified.

	FA
	The School has a large range of interventions for pupils including counsellors, an ELSA, CAMHS early help referrals, education psychology and SEN provision. It needs to record all this as part of its evidence. 
	
	

	6.5 Arrangements with external specialist services are in place with clear referral pathways and outcomes agreed for pupils.

	FA
	
	
	

	6.6 The school provides signposts to appropriate online information, services and support.

	PA
	To put appropriate links both on the website and on the proposed leaflet about wellbeing and achievement.
	Change Team 
	Ongoing

	6.7 EVALUATION: Evidence is gathered about the effectiveness of the support available for pupils’ emotional and mental health needs, and appropriate follow-up action is taken.

	PA
	To repeat the stakeholder questionnaire survey.
	Change Team
	March 2020




Objective 7
The school actively seeks the ongoing participation of the whole-school community in its approach to emotional wellbeing and mental health.

	Adviser’s comments on the school’s achievements


	Again, the School has some excellent practice within this objective. 







	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	7.1 Pupil voice mechanisms are in place and used at regular points.

	FA
	The elected school ambassadors, the buddies and the mini-police are all examples of good evidence of this.
	
	

	7.2 The school works in partnership with parents/carers to respond to their views and needs.

	FA
	The Open Door policy, parents’ evenings, subsidised trips and the Marvellous Me app are all examples of good evidence for this KPI.
	
	

	7.3 The school has identified ‘Wellbeing Champions’ from across the whole-school community.

	FA
	The work of the Buddies is very good evidence of this KPI.
	
	

	7.4 The school proactively and regularly communicates with the whole-school community regarding emotional wellbeing and mental health issues. 

	FA
	[bookmark: _GoBack]As in 7.2 (above), plus the use of Twitter; meetings and emails for staff and for the children there are ambassador boards, buddy boards and assemblies. This will be reinforced by the introduction of wellbeing displays on each classroom.
	 
	

September 2019.

	7.5 EVALUATION: The school monitors the extent to which the whole-school community feels engaged with the school’s approach to emotional wellbeing and mental health, and appropriate follow-up action is taken. 

	PA
	To repeat the stakeholder questionnaire exercise. 
	Change Team 
	March 2020




Objective 8
The school works in partnerships with other schools, agencies and available specialist services to support emotional wellbeing and mental health.

	Adviser’s comments on the school’s achievements


	The School meets much of this objective. It could, perhaps, be a little more aware of local mental health forums and networks, raise its awareness of the structure and processes of the local health services and reflect on its very good work with partners. 







	Key performance indicator 
	SSEF level 
	Action to be taken 
	Who will deliver / monitor the action?
	When will action be taken?

	8.1  The school has identified and maintained links with appropriate local health, social care and voluntary and community sector services. 

	FA
	The School maintains good links with social care, the Police, CAMHS and the Food Bank.
	
	

	8.2  The school has identified representatives who attend local mental health forums to share information and new learning.

	PA
	The School has representatives who attend forums on SEN, safeguarding and attendance; but it could also explore the possibility of linking with Redcar and Cleveland Council’s Mental Health Support. 
	

Change Team
	

April 2020

	8.3 The school works with other schools to share best practice and new learning, establishing networks where appropriate. 

	FA
	The School works with the MAT on a variety of issues including SMSC.
It could explore the potential of linking with the nearby Lakes Primary School which is also in the MAT, and which has gained the Award. 
	

LOH
	

Sept-Dec 2019. 

	8.4 The school informs and participates in local commissioning arrangements undertaken by the local authority and/or Clinical Commissioning Group.

	MMDN
	The School to contact the South Tees Clinical Commissioning Group about work for the ten schools in the MAT (discuss with MAT first to establish need).
	KL
	Ongoing

	8.5 EVALUATION: The school evaluates feedback received from its partners regarding joint working, and appropriate follow-up action is taken.

	MMDN
	School to consult partners and generate some written evidence about this. 
	Change Team 
	By 31/12/19
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