
Green Gates Primary School  
 

Pupil Premium 
 

What is Pupil Premium?  

The pupil premium is funding allocated to schools for the specific purpose of boosting the attainment of pupils from low-income families. 
Funding is based on children registered for a free school meal and children that have been in care for more than six months.  

The aim of the Pupil Premium funding, which is additional to main school funding, is allocated to help address the current underlying 
inequalities between children eligible for Free School Meals (FSM) and their wealthier peers by ensuring that funding to tackle disadvantage 
reaches the pupils who need it most. Whilst schools are free to spend the Pupil Premium as they see fit, we are required to publish online 
information about how we have used the Premium.  

Our purpose 
 
At Green Gates Primary School, we are committed to helping every child achieve their very best and to have high aspirations for their future. 
We strive to achieve a stimulating, creative and engaging learning environment where all children are valued.  
 
Our objectives 
 
Our key objective when using the Pupil Premium funding is to help diminish the difference between PP and Non PP children. As a school, we 
have a very good track record for ensuring that all groups of pupils make at least expected progress or better. We have identified several 
barriers to learning which are affecting our Pupil Premium children. These barriers are: 

• Access to appropriate grammar – especially orally  
• The number of pupils who are in receipt of Pupil Premium who also have additional vulnerabilities such as SEND or Families in Need  
• Pupils with specific social and emotional needs which can affect their learning  



• Low self-esteem / aspirations  
• Access to extra-curricular activities - educational experiences such as trips, and participation in additional activities  
• Access to stimulating resources, specifically reading books 
• Attendance and in particular punctuality  
• Parental engagement with school and their children’s readiness for learning 

The total amount of Pupil Premium money for the 2016 – 17 year was £192,680. 
 

The number of pupils currently eligible for Pupil Premium is 147 (77%) 
 

Focus Area of 
spend 

Objectives Impact Funds 
allocated 

English and 
Maths  

Additional 
teaching 
staff to 

facilitate 
small class 

sizes in year 
4 and 6 

To improve 
outcomes in 

reading, 
writing and 

maths. 
 

Reduction in class sizes so all children (including those entitled to PP) have increased quality time to spend 
with their teacher which positively impacts on their academic and social opportunities.  

From an extremely low starting point on entry to Nursery and against a backdrop of high social deprivation 
(IDACI data placing 79% of cohort in the 10% most deprived population)  52.6% of pupils eligible for pupil 
premium made expected progress in Reading and Writing and Mathematics in 2016 AND 46.6 % in 2017.  This 
compares with 39% nationally.  

Pupils who achieve well in primary school are more likely to succeed in high school and their life chances are 
dramatically improved. The strong outcomes for pupils at Green Gates Primary School and in Redcar and 
Cleveland leave them very well placed as they move on to the secondary phase of education. .  

Children’s confidence and aspirations have increased dramatically as have aspirations and confidence of family 
members.   

 

£124,196 

English and 
Maths 

Additional 
TA support 

To improve 
outcomes in 

 Targeted support and educational provision provided to children in the school.  £15, 068 



in 
classrooms 

and for 
targeted 

interventions 

reading, 
writing and 

maths. 
 

 
Pre-teaching sessions take place at 8.30am each morning to help children grasp teaching concepts quicker and 
therefore enabling teaching to go deeper.  
 

Social and 
Emotional 

Pastoral 
coordinator / 
ELSA support 

To provide 
additional 

support to our 
vulnerable 
children.  

 

Family support for our vulnerable families to help improve quality of home life.  

 

£11,655 

Enrichment  Funding 
school trips / 

residential 
visits and 

experiences 

To ensure that 
all children 

have access to 
enrichment 

activities 
which can help 
develop their 
self esteem, 
social skills 

and 
aspirations.  

 

Our academic attainment is equally mirrored by our shared relentless passion to promote the wider 
development of each and every pupil in our school.   

At Green Gates Primary School, we have a significant number of vulnerable pupil premium children who 
benefit massively form enrichment activities. They provide them with life skills which they can take with them 
when they leave our school.  

£10, 764 

Social and 
Emotional  

Funding for 
counselling 

service 

To provide 
additional 

support to our 
vulnerable 
children.  

Specialist counselling support for vulnerable children which enhances their self-esteem and helps them cope 
with difficult challenges in their lives.  

 

£8190 

English  Specific 
targeted 

To improve 
learning 

Reading age of Year 5 cohort has significantly improved due to Sound Intervention Training.  £2844 



interventions outcomes in 
reading. 

English  Reading 
resources  

To improve 
learning 

outcomes in 
reading.  

Home reading is now a key strength of school with children engaging with the ‘Read for the stars’ initiative.  £2381.35 

English and 
Maths  

Staff CPD to 
improve the 

quality of 
Teaching and 

Learning 

To improve 
outcomes in 

reading, 
writing and 

maths. 
 

 The majority of teaching and learning is now good across school (September 2017 observations). Children are 
being provided with a broad and balanced curriculum which motivates and inspires them.  

£3360 

Social and 
Emotional  

Breakfast 
Club 

provision 

To ensure that 
children are 

ready to learn 

PP children, alongside those who are our most vulnerable children, access this daily provision which ensures 
that children come to school and are ready to learn.  

£6423 

Social and 
Emotional  

Funding for 
Educational 
Psychology 

Service 

To provide 
additional 

support to our 
SEN children.  

Use of specialised individual assessments have a positive impact on the child by providing advice and tailored 
support strategies.  

 

£2596 

     

 £187,477.35 Total 
spend 

 
 

How will the school measure the impact of the funding? 
 
Pupil progress is monitored rigorously within each year group. Data is collated half termly and teachers can identify pupils who are falling 
behind and exceeding. Data analysis identifies vulnerable groups and targeted support and interventions are fluid so that arising needs can be 



addressed. Review meetings take place every half term where individual children are discussed.  At each review, the impact of actions taken 
will be discussed and allocated appropriately.  
We use lots of evidence to measure the impact of the funding including: 

• End of key stage data 
• Phonics outcomes 
• EYFS data 
• Current data 
• Intervention analysis 
• Outcomes of book scrutinies, observations and learning walks 
• Pupil voice 

 
 


