
Green Gates Primary School  
 

Pupil Premium 
 

What is Pupil Premium?  

The pupil premium is funding allocated to schools for the specific purpose of 
boosting the attainment of pupils from low-income families. Funding is based on 
children registered for a free school meal and children that have been in care for 
more than six months.  

The aim of the Pupil Premium funding, which is additional to main school funding, is 
allocated to help address the current underlying inequalities between children 
eligible for Free School Meals (FSM) and their wealthier peers by ensuring that 
funding to tackle disadvantage reaches the pupils who need it most. Whilst schools 
are free to spend the Pupil Premium as they see fit, we are required to publish 
online information about how we have used the Premium.  

Our purpose 
 
At Green Gates Primary School, we are commited to helping every child achieve their 
very best and to have high aspirations for their future. We strive to achieve a 
stimulating, creative and engaging learning environment where all children are 
valued.  
 
Our objectives 
 
Our key objective when using the Pupil Premium funding is to help diminish the 
difference between PP and Non PP children. As a school, we have a very good track 
record for ensuring that all groups of pupils make at least expected progress or 
better. We have identified several barriers to learning which are affecting our Pupil 
Premium children. These barriers are: 

• Access to appropriate grammar – especially orally  
• The number of pupils who are in receipt of Pupil Premium who also have 

additional vulnerabilities such as SEND or Families in Need  
• Pupils with specific social and emotional needs which can affect their learning  
• Low self-esteem / aspirations  
• Access to extra-curricular activities - educational experiences such as trips, 

and participation in additional activities  
• Access to stimulating resources, specifically reading books 
• Attendance and in particular punctuality  
• Parental engagement with school and their children’s readiness for learning 

The total amount of Pupil Premium money for the 2017 – 18 year was £191,400 
 

The number of pupils currently eligible for Pupil Premium is 146 (78%) 



Focus Area of spend Objectives Outcome Funds 
allocated 

Quality of 
teaching and 

learning across 
the curriclum  

Additional 
teaching staff 
to facilitate 
small class 

sizes in year 3 
and 5. 

Additional 
teacher to 

cover PPA and 
subject release 

time. 
French teacher 
used to deliver 

French 
sessions in 

KS2. 

To improve attainment 
in all subjects. 

To accelerate progress 
in all subjects. 

 
 

To ensure quality first 
teaching throughout the 

whole week. 
 
 

To provide a broad and 
balanced curriculum and 
ensure correct coverage 

of MFL.  
 

More support for PP children 
More opportunities for guided work 
More opportunities for focused AFL 
Improved attainment 
Accelerated progress 
 
More quality teaching for PP 
children 
 
 
 
Children given a broad and 
balanced curriculum.  

£124,000 

Social and 
Emotional 

Pastoral 
coordinator  

To provide additional 
support to our 

vulnerable children.  

Support given to pupils and families 
requiring additional help so that 
they are ready to learn 
Vulnerable pupils closely monitored 
and tracked 
Early intervention to meet the 
needs of the child 
Multi agency sessions to liase with 
families and outside agencies to 
provide the best care for each child 

£20,736 

Enrichment  Funding school 
trips / 

residential 
visits and 

experiences 

To ensure that all 
children have access to 
enrichment activities 

which can help develop 
their self esteem, social 

skills and aspirations.  

Pupils are able to participate fully in 
all enrichment activities – trips, 
experience days and residential 
visits 
Learning is enhanced through the 
use of trips 
Social skills, self esteem and 
perseverance are developed 
through participation with activities 
 

£10, 000 

Enrichment  Outdoor 
Education 
Specialists 

To ensure that all 
children have access to 
enrichment activities 

which can help develop 
their self esteem, social 

skills and aspirations.  

Learning is enhanced and life skills 
are learnt.  
Social skills, self esteem and 
perseverance are developed 
through participation with activities 
 

£9, 000 

Social and 
Emotional  

Funding for 
counselling 

service 

To provide additional 
support to our 

vulnerable children.  

Support given to pupils requiring 
additional help so that they are 
ready to learn 

£8190 



Dedicated time to help develop 
pupils’ emotional needs 
Improved self esteem and 
behaviour 

Social and 
Emotional  

Funding for 
Educational 
Psychology 

Service 

To provide additional 
support to our SEN 

children.  

Assessment carried out to identify 
needs 
Support given to pupils requiring 
additional help 
Improved self esteem and 
behaviour 

£1500 

English and 
Maths  

Specialist 
Teaching 
Service 

To provide additional 
support to our SEN 
children or those 

children who are nor 
making progress.  

Assessment carried out to identify 
needs 
Support given to pupils requiring 
additional help 
Improved self esteem and 
behaviour 

£2835 

Curriculum ICT resources  To ensure that we have 
resources in school 

which will engage pupils 
and enhance learning. 

Pupils enthused and engaged with 
learning 
Pupils equipped with the necessary 
skills needed in the modern world 
 

£7500 

Curriculum Stimulating 
resources and 
experiences to 

ensure that 
the curriculum 

is engaging. 

To ensure that the 
children are exposed to 
a broad and balanced 

curriculum which 
stimulates curiousity.  

Pupils enthused and engaged with 
learning 
Pupils to develop a love of learning 
Parents to be included in their 
child’s learning 
 

£7500 

Total spend £191,320 
Funds remaining £80 

 
 

How will the school measure the impact of the funding? 
 
Pupil progress is monitored rigorously within each year group. Data is collated half 
termly and teachers can identify pupils who are falling behind and exceeding. Data 
analysis identifies vulnerable groups and targeted support and interventions are 
fluid so that arising needs can be addressed. Review meetings take place every half 
term where individual children are discussed.  At each review, the impact of actions 
taken will be discussed and allocated appropriately.  
We use lots of evidence to measure the impact of the funding including: 

• End of key stage data 
• Phonics outcomes 
• EYFS data 
• Current data 
• Intervention analysis 
• Outcomes of book scrutinies, observations and learning walks 
• Pupil voice 



 
 
 


